West Contra Costa Unified School District
Office of the Superintendent

Friday Memo
February 8, 2019

February 11: Agenda Setting, Superintendent’s Office, 4:00 PM
February 12: Solutions Team, Fairmont ES, 11:00 AM

February 13: Board Budget Audit Subcommittee, Alvarado, 1:30 PM
February 14: Board Budget Audit Subcommittee, Alvarado, 3:00 PM
February 18-22: Presidents Week Recess, Schools and Office Closed
February 27: Board of Education Meeting, DeJean, 6:30 PM

District School Bus Fleet- Matthew Duffy
Last year, Trustee Phillips requested information about the district building and running its own bus
service. CBO John Al-Amin has done some preliminary work on this and see comments below.

"l had staff do a survey which involved us contacting twenty-six of our surrounding districts

regarding bus services. Of that number, four responded. The district nearest to us in size, San Jose
Unified, was used for comparison purposes.
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